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Introduction
We are delighted to open REACT’s Future Documentary Sandbox for applications. 
This call sets out to explore how new media delivery systems are disrupting traditional forms of documentary, from radio and TV to theatre, poetry and press. It responds to growing demand from factual producers of all kinds for new ways to engage audiences across a range of emerging platforms. It acknowledges that TV, once the centre of home entertainment, is being displaced by computers, phones and tablet devices. 

Sandbox will support six collaborations between creative companies and academic researchers with groundbreaking ideas in this field. Collaborations will be funded for a three-month period to develop an innovative prototype and explore its potential impact and business model. 

If you have a brilliant idea and a dynamic collaboration, this might be the perfect opportunity to pursue it.   
Jon Dovey,

Director of REACT  
The Theme
The Documentary Form invites us to connect, to belong, and to learn. It is steeped in a history of artists, filmmakers and producers inventing new ways of sharing stories.  

Future Documentary Sandbox will ask how can we hold on to what is great about documentary: its ability to elicit empathy, impart wisdom and inspire change, whilst exploring the new forms that are enabled by the internet, mobile phones and changing audience behaviours. 
The web produces documentary material in wild profusion through video, audio, blogging, data. The challenge is to make sense of it: to understand how new ways of participation and collaboration online might influence editorial control, trust and authenticity. To explore how techniques of data mining might produce information that can to be turned into stories. 

Audiences are changing as people choose to watch media and engage with interactive content on their laptops, tablets and mobile devices… In May 2012, Channel Four’s Foxes Live tracked nine foxes through the streets of Manchester, recording their direction, speed, body temperature and activity levels. The live interactive map gained more web viewers than a Big Brother eviction. 

There are many challenges in this arena; authorship, aesthetics and design are all new questions for those working with interactivity and collaborative feedback. Schedulers need to understand how the dynamics of these new forms will work in family or group situations. Technologists and hardware providers need to understand user behaviours to design appropriate hardware for the future. Today’s independent documentary filmmakers face the task of finding audiences and investment where new forms of collaboration and competition are equally intense. The documentary form needs to understand how to invest in the new kinds of knowledge and engagement that become possible when video can also pull in live content from Twitter, Wikis, Blogs, and Flickr.

A Future Documentary Sandbox project might be interactive or responsive to the environment that people engaging with it are in.

It might harness games mechanics to help people ‘discover’ content. 

It might use second screen technologies or create new experiences with pervasive and locative media.

It might combine new ways of navigating content with live data.

It might explore multiple points of view around citizen science, history or journalism. 

Projects will be encouraged to explore new models of authorship, ownership or sharing. 

Successful projects will engage users, explore new modes of interaction and be designed with multiple audience touch points in mind. We’re looking for inspiring, sustainable, future-facing, creative projects that capture the imagination. Have we captured yours? 

What are we looking for? 

Future Documentary Sandbox is for dynamic collaborations with great ideas. 

Applications can come from any arts and humanities academic discipline and any creative company, but they must seek to explore their idea in a new and collaborative way. Creative companies should be able to show that their idea adds value to their business rather than being existing core business. Academics should be able to demonstrate an expertise in topic or approach and that they want to reach new audiences for their research. 

Participation in a sandbox is for people who have already dabbled with digital technology and those who are completely new to it – it is a great opportunity to experiment, explore and take risks within a supported space. In some cases teams will be able to deliver a finished prototype, in others it may only be a proof of concept. We are looking for ideas with development potential not market ready products or services. 

We are not seeking to define how the collaboration should work, but do ask that through coming together, the partnership achieves results they could not have produced on their own. The timescale is fast and there is a heavy emphasis on testing and iteration. Business partners and university researchers need to be able to commit to what may be a new way of working. The collaboration must be centred around Knowledge Exchange, i.e. the partners must be developing and bringing together existing expertise and skills to co-develop a new project. Academic partners will bring a body of existing research or expertise to the project. 

We are looking for great creative ideas and people who get excited about treading new ground and sharing their learning with others. Technology is an enabler:  it’s only as exciting as the story it is telling or the experience it is helping to create. 

About REACT

REACT is one of four UK Creative Economy hubs funded by the Arts and Humanities Research Council and is a collaboration between University of the West of England, Watershed and the Universities of Bath, Bristol, Cardiff and Exeter. 

REACT’s main mechanism of support is the Sandbox process, with six Sandbox schemes taking place from 2011 – 2014, including Heritage and Books&Print Sandboxes which have already taken place. 

Sandbox was developed in 2008 by iShed, part of Watershed in Bristol. The inaugural Media Sandbox supported six companies from across the South West to develop early stage digital media ideas. Now in its fourth year, 33 companies have participated in Media, Theatre and REACT Sandboxes, creating games, apps, installations and software. 

What is on offer?

“I felt a real sense of support and a fantastic feeling of relief that people were struggling with the same questions that we were. It was also great to feel part of other people's projects, watching them take shape and asking pertinent questions to help them develop their work.”  Theatre Sandbox Participant

Participation in REACT Sandbox is open to collaborations between an academic partner and a creative company and offers:

Support for R&D

· A commission of £50,000. This breaks down into two chunks - a £10,000 R&D grant for the Creative company and the rest for project costs, academic time and overheads. For details on how the budget is broken down, and rates of reimbursement, see the Budget section of this document

· Opportunity to focus intensively on the development of new intellectual property

· A community of peers working in a similar area to share progress, questions and contacts
Support for exploitation:

· A panel of leading industry advisers who help develop ideas and potential routes to market 

· A business development consultant to advise around routes to market and exploitation

· PR, showcase and feedback events 

“Sandbox has made me realise that you get better projects when you work in a different way. It’s been absolutely fantastic! It’s been a really challenging experience but well worth it. “Heritage Sandbox Participant
Timeline

Ideas Labs (one person from each collaborative application must attend to apply)

Exeter Ideas Lab, Phoenix, Tue 26th February, 11:30am-4:30pm exeter-future-doc.eventbrite.com
Bristol Ideas Lab, Watershed, Mon 4th March, 11:30am-4:30pm  bristol-future-doc.eventbrite.com
Cardiff Ideas Lab, Sherman Theatre, Thu 7th March, 11:30am-4:30pm cardiff-future-doc.eventbrite.com
Both partners need to be able to commit to the REACT Sandbox timetable. The process maximises benefit through a short period of intensive engagement. We advise that academic partners discuss their bidding plans with their line managers at the earliest opportunity. 

	Deadline for applications: 
	
	13:00hrs, 12 April 2013

	Interviews: 
	
	10 and 11 June 2013

	
	
	

	Production period is September to December 2013. Compulsory events for successful projects:
	
	

	Welcome meeting and introduction to Future Documentary Sandbox
	
	09 September 2013

	Sandbox Community workshop 
	
	02 October 2013

	Sandbox Community workshop
	
	23 October 2013

	Sandbox Community workshop 
	
	20 November 2013


Projects that apply to Sandbox but are not selected for award may subsequently be eligible to apply for development pump-priming and project funding through the REACT Strategic Fund. 

What do we expect from you?
Successful proposals will be required to sign a three-way contract between iShed CIC, the creative company and the University of the lead academic. We will expect the following from successful participants:

· Fortnightly online/public documentation of progress and ideas 

· Participation in events, critiques and discussions

· Attendance at project development sessions
· Attendance at monthly one-to-one production meetings with your assigned producer and business mentor
· Participation in a national PR campaign including events; supply of materials such as interviews/information/images; and review of press releases 

· Mentoring sessions with the advisory group

· Production of projects that are exposed, tested and investigated as they are developed

· An open, rigorous, experimental approach 

· A willingness to contribute to the REACT community

· Presentation and demonstration of a work in progress or finalised piece as part of a Showcase event

· Completion of a detailed evaluation report

For more about the scheme and how it works, take a look at our current Sandbox in production, Books and Print Sandbox, where you can read about projects as they progress and participant blogs at http://react-hub.org/books-and-print-sandbox
Also the films from Heritage Sandbox, our first REACT cohort of six projects http://react-hub.org/heritagesandbox Films online at http://www.watershed.co.uk/dshed/react-heritage-sandbox
Writing your proposal
Eligibility

· Lead academic partners must be based in one of the five REACT Higher Education Institutes but we encourage collaborations that additionally include academics from other institutions as affiliate partners.

· Academic leads can be drawn from any discipline but must use or develop Arts and Humanities research. 

· Creative companies must be a creative or digital company, cultural organisation or micro business and must show that their participation is research and development that they otherwise could not undertake.

· One partner must normally have attended a REACT Sandbox ideas lab event, unless granted a specific exception by the REACT team. 

· It is expected that proposals will normally feature a significant technology/digital media component.
It is normally expected that there will be two lead partners contracted to deliver the project (the academic and the Creative company). Third parties can be subcontracted to projects in an advisory or technical role. If you would like to include more than two partners, please in the first instance contact the REACT producers to talk this through.
Filling in the form

Please use the following prompts as guidelines for completing each question on the application form. 

Question 2. Your background (up to 250 words)

· Describe the research and track record of both partners. 

· Include any experience in similar collaborations

Assessment: Assessors will be asked to consider the quality of the research that the project is based upon and the track record of the partners

Question 3. Your idea (up to 300 words) 

· Describe the creative idea/concept 

· Clearly state the goals of the project 

Assessment: Assessors will be asked to consider how well you have articulated the goals of the project. 

Question 4. Innovation (up to 200 words)

· Demonstrate how does the idea responds to the theme in an interesting and innovative way. 

· Demonstrate you know the work that has already been undertaken in this area and how your project relates to it.

· What DON'T you yet know about (as a positive – this is an R&D project)?

Assessment: Assessors will be asked to consider how innovative your project is and the scale of its creative ambition.
Question 5.  Audiences (up to 200 words)

· Who is the audience/users? What are the benefits? Is it accessible to the audience you are specifying?

Assessment: Assessors will be asked to consider how well you understand your potential audience(s) and that the project is appropriate to them.
Question 6. The Collaboration (up to 200 words) 

· What does the project enable that would not be possible otherwise?

· Why do you want to collaborate? How will the collaboration work?

Assessment: Assessors will be asked to consider how genuinely collaborative the project feels and how well you have articulated its value.

Question 7. Legacy (up to 300 words) 

· What is the anticipated impact of the project beyond the timescale of the scheme? 

Assessment: Assessors will be asked to consider the potential of the project for future investment/development and the partners’ commitment/ability to exploit the final results.

Question 8. Budget (up to 200 words) 

· Please give an overview budget of how the budget would be allocated.   

· How much time will your organisation (and partners) commit to this project? 

· Does your proposal rely on any additional equipment or support that is not in your budget?  

· Please also describe what (if any) additional support and in kind funding you bring to this project. 
· For more guidance on how to structure your budget, please see the section below:

Budget
Projects can apply for a grant of up to £50,000. This breaks down into two parts: a suggested £10,000 grant to the Creative Company to cover their Research and Development time and up to £40,000 to cover academic staff time, project costs, sub contractors, administration, equipment, travel, overheads etc.  

Funding is reimbursed to the University at a rate of 72% of full economic cost (FeC). Creative Company costs are reimbursed to the CEP at a rate of 100%. Please note that funding to the Creative Company must be for work that is outside of and extends their core business and should therefore be treated as a grant and not a contract for services. 

A headline breakdown of the budget must be included.  Below is a suggestion of how you may wish to lay it out. 

	Indicative Sandbox Project Budget
	
	

	Directly Allocated Costs
	
	100%

	Staff (detail i.e. name and role)
	FTE
	

	
	
	

	
	
	

	Estate costs
	
	

	Indirect costs
	
	

	Directly Incurred Costs
	
	

	Staff 
	FTE
	

	
	
	

	
	
	

	Travel and subsistence (provide details)
	
	

	
	
	

	
	
	

	Equipment required inclusive of input VAT (provide details)
	
	

	
	
	

	
	
	

	Other costs inclusive of input VAT (provide details)
	
	

	
	
	

	
	
	

	
	
	

	Creative Company costs (up to £10k, provide details)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total costs applied for 
	
	

	For HEI admin office - agreed deduction for central REACT project costs, representing 8% of fEC
	
	

	For HEI admin office - Net Funding awarded representing 72% of fEC cost
	
	


Notes:

1. These headings are a guide. Please amend or insert additional lines if required.

2. Any VAT likely to be incurred on purchases must be included within the costing. 

3. The Creative Company costs are to be treated as a grant, not a provision of service, and as such are VAT exempt. The Creative Company will receive 100% of their costs (which are expected to consist predominantly of their time).

5. This is an indicative budget. Transfer of funds within cost headings is permitted, in line with AHRC funding rules.  If a change in budget reflects a significant change in project aims or scope, prior agreement must be sought from the REACT team.

6. Please ensure resources sought are justified below. Please include details of what additional in-kind time and support you might contribute. If your idea is shortlisted we may come back to you to clarify costs if necessary. 
Assessment Process

The applications will be checked for eligibility and then sent out for peer review. Each application will be received by at least one academic reviewer and at least one creative industries reviewer. These reviews will be used to compile a short list who will be invited for interview. 

Contact:

If you have any questions or would like to talk through any aspect of your idea or proposal, please contact: 

Matt Davenport, REACT Producer
T +44 (0) 117 370 8877 E matt.davenport@watershed.co.uk
How to apply

To apply for Future Documentary Sandbox, you must have attended one of the Ideas Labs. If you are interested in applying, please download and complete a short application form by visiting: http://react-hub.org.uk/future-doc-sandbox/apply
Please return completed forms via email to: Alison Davis, REACT Administrator, Alison2.Davis@uwe.ac.uk. 

Deadline: 13:00hrs, 12 April 2013

Inspiration and background reading:

The Space: An Arts Council England and BBC Initiative to explore Digital Public Space

The Mappiness Project: Crowdsourcing data through a simple phone app.

Sexperience: Data Visualisation from Channel Four  

Rehearsing Reality: Interactive documentary showing Augusto Boal’s performance techniques in action

Mapping mainstreet: Collaborative documentary across America – what is your main street like?

Rebellious Pixels: Comic remix of Donald Duck mashup showing early potential of HTML 5 Popcorn system

18 Days in Egypt: Collabrative News Based documentation of Egypt Revolution

iDocs: Site for the international conference on all things interactive documentary. A good resource for getting a sense of the field.

We Feel Fine: Jonathan Harris ground breaking data visualisation of human sentiment.

Gaza Sderot: Alexandre Brachet’s brilliant interface for showing the Israeli/Palestine divide.

Thru You: One of the first pieces to show the power of collaboration online

Rip a Remix Manifesto: The original mash up manifesto documentary. 

Highrise: Kat Cizek’s multiple award winning Highrise documentary project from Canada’s National Film Board, leaders in the world of Future Documentary

Bear 71: Another jewel from the NFB Bear 71 will change the way you see wildlife films forever, an amazing experiment in mapping, storytelling, and surveillance. 

REACT is funded by the Arts and Humanities Research Council (AHRC)
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